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I Today's Focus

* Garage Design

e Campus Infrastructure

 Bike Services & Alternative Transportation
e Data & Technology

* Marketing

e Customers

 Employees
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Focus on Garage Design
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Command Center
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Presentation Notes
Just over 500 Genetec cameras
Over 750 in transit
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TEXAS A&M UNIVERSITY

Parking Guidance Systems
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Timed
Daylight harvesting
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Focus Campus Infrastructure
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Bollards to Protect Paths
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Dual Purpose Projects

Portland State

UNIVERSITY
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Food Trucks

Portland State

UNIVERSITY
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LSL)

Louisiana State University

Nicholson

Hall Parking
Lot

Permit Required

Mon.-Fi amato 430 pm

All other permiits allowed after 4:30 p.m
Towing Enforced

€ Northwest
Garage

4 Tuttle Park

Place Garage

Wayfinding

THE OHIO STATE
UNIVERSITY

THE OHIO STATE UNIV

181 South Oval Drive
= The Faculty Club
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Hydrocarbon Adsorbing Porous Pavement
(Patent Pending)

This parking surface is a demonstration project made from

recycled plastic, recycled glass and granite aggregate. The
porous pavement 18 built over a sub-base constructed of
recycled plass and aggregate which helps provide a water
storage reservoir and filtration of storm water.

Demonstration Sponsors:

Colorado

University of Colarado st Boulder -

~ 'ﬂ'

- 2

GEOSYSTEMS

Aﬁ. CORPORATION

Ph# 303.989.2777
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Demonstrates that regular onsite inspections are an integral part of facility maintenance quarterly (at a minimum)
Tests emergency systems quarterly (at a minimum)
Maintains a maintenance program that includes inventory of maintenance items
Maintains copies of current maintenance agreements with third parties
Maintains a capital renewal plan
Budgets for maintenance reserves or funds set aside for parking facilities and services replacement and upgrade
Performs condition assessments by a qualified structural engineer, who conducts a walk-through inspection (annually)
Performs condition assessments by a qualified structural engineer who conducts a full condition assessment including all disciplines (once every three years at a minimum)
Provides a reconciliation report and schedule of repair completion for items identified in the condition appraisal
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Focus on Bike Services &
Alternative Transportation
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'Bike Station Services

* Bicycle Registration * Tools, Flat Fixes & Free Air

Anti-theft service, required tor all campus bicylists. Tools, patchas

« Buff Bike Rentals * Advice & Maintenance

¢ Butf r Bicycle mainten;

and free sir for registerad bicycles.

Offer Bike Services

K IOI“ )
—tl; e w/ﬂ\ |
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Contraflow Bike

| Lanes

ARIZONA STATE
UNIVERSITY
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TEXAS A&M UNIVERSITY

I Dutch Junction
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No Wheel Zones

ARIZONA STATE
UNIVERSITY
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Golf Cart Planning

ARIZONA STATE
UNIVERSITY

| 4
alk-only
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Monday-Friday
8am-dom.
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RIDE SHARE & TAXI

service location & pedestrian paths

NORTH GATE UNIVERSITY DR
=
Uber drivers and "g‘ 8 _
taxi services will + g ﬁ
be available at Lot Fows ®
30e during and
after the game.
New Main
@)oo ™
Lubbg, K
: o C
P
i
5 7O
m
5
g £
£ g
g k= -
g TR §
£ S @
SOUTHGATE
K Ride Share & Taxi Location o
E =p Preferred Path from Kyle e
= Alternate Path from Kyle (5]
Y Il Construction Area o
AM 1690 FOLLOW US @ WHERE'S
RADIO ON TWITTER MY BUS?
@GetToAggieGame for visit m.tamu.edu for
real-time bus locations

une in for emergency
highway advisories gameday traffic updates

TEXAS AVE

zimride

share the ride
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Electric Vehicle Charging
Stations

naConnect
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Valet/Stacking
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Break/Weekend Shufttle

KerRviLie

Bus COMPANY“

friendly sevvice since 1829

Kermille Bus Company (Coach USA) offers weekend and holiday service to Houston, Dallas, and

Grand Prairie with connectivity via Megabus to other destinations. \Weekend service departs
College Station on Friday and returns Sunday.

e Zipcar for everybody  for busines for universities  blog Jolat

find freedom with cars on
campus by the hour or day.
(gas and insurance included!)

PARK AND RIDE
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Presentation Notes
Not sure what your transportation options are? Our staff are here to help you learn all about your options with free personalized support to help you find a commute that best fits your needs.
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Focus on Data & Technology
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_ Benchmarking & Big Data
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B ACCREDITED

B.PARKING

B ORGANIZATION

GOLD

D ‘}
BT

o \‘b
e

LEAGUE CYCLING INSTRUCTOR

BEST

Workplaces
for Commuters”

Excellence
in Commuter Benefits

é’: S0 %E fﬁ "‘N&h?%
q.% 5 www.bwe.gov % . .
" wefi © st Fj

ASSOCIATION

PARI(ING ROUNDTABLES

-.. -

®ooe® CERTIFIED

®e PARKING
PROFESSIONAL

Respected worldwide as the
leading credential in parking

Education & Accreditation
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Train/Educate
Benchmark
Measure Quality
Standard of Excellence
Best Practices
Responsible parking management & operations
Customer service
Professional development
Safety & security
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I Real Time Occupancy &

Hourly Visitor Parking Bus Locations

Real-Time Availability

Garage Spaces Available

Cain = Cain Garage ¢ 356 -
CCG » Central Campus Garage ¢ 4 University Center Gar... $2.00
660 Throckmorton St 0.23 Miles
UCG + University Center Garage ¢ 187 College Station, TX 77840
WCG + West Campus Garage § 680
01 Bonfire | QTranspor ervices
65% full - 2

Mext Stop: 10:39 Koldus

Zoom to
6T
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VISA (&
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Focus on Marketing!
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Wedns
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BOARD HERE
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Gig ‘Em Week – sample services
Resource Tables
Aggieland Saturday
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Texas A&M Transportation Services’
: Alternative Transportation Program Wins Top Sto ry
— Honors at International Transportation
c{ Conference : Q] M

|
m Texas A&M Today
Published August 16, 2016
. PORTLAND, Oregon— The Texas A&M

Tranzportation Services” Alternative
Transportation Program received the 2016
Association for Commuter Transportation, (ACT),
Marketing & Community Outreach &ward, as a
result of the successful implementation of the
depariment sponsored “Wheeler
Wednesday"™—a weekly event aimed at
promofing cycling on campus.

This most recent recognition is another
accomplishment for the Alternative

| Transportation unit as their overall effort fo
create a more bike-friendly campus resulted in
Texas ASM receiving the prestigious Bike
Friendly University designation in fall of 2015.

Wheeler Wednesday provides students, staff,
and faculty with the opportunity to receive free
information and resources about biking on and
around campus. The weekly event also offers
additional information regarding alternative transporiation options available through the
university’s Transportation Services Depariment.

s s00n as it
garage. We

The Association for Commuter Transporfation annocunced the award winners during the 2016
2R international conference held in Portland, OR, July 31st - August 3rd. ACT represents major -t
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Publish
Present
Network
Site visits
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I Department

. REEN BIKE LANES AT ROSS 6 BIZ
2017-18 onllne ]APLI:FI i
Parking Permit FOR EVERYONE
Registration

NOW - July 5
transport.tamu.edu

DESTINATION

Just Point.~ AGGIELAND.......
Click. Permit.

nformation in the palm of your hand!

M;m Buy Parking
/T cl«fo&mus " | Reserve your parking space ahead of time|

T TRANSPORTATION 1] ) Around Town My Shuttle
! Restaurants, otels & entertalnment | Shuttle routes & locations
AL VISITOR AlM | T e = == [ & ioiore | oo
. Campus Events \
- J biall, Basehall, Muster, @GetToAggieGame
%s i o ! ! feGam transport.tamu.edu/da

(DARKING IN

> CA" i) traveling to .
GARAGE :
Y 9, click here for

Access from Gene Stallings Bivd, facing the MSC
A [savggrosnon -
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Trmsdr  Allernafives =

TRANSPORTATION
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TEXAS ARM UNIVERSITY

TABSTER BIKE SHARE 1S HERE! . Traveling to
HOURLY PAAKNG T CAN GARAGE | ; ‘ ' @ KyleField?
BASEBALISOFTBAL ARKING & RESERVATINS }hm“m-,i. R | o sour gamaday ostions

BREAK/WEEKEND SHUTTLE
BASKETBALL PARKING & PERMITS

BICYCLE SAFETY TIPS Tt ok i il
raffic info, maps Find your
PARKMOBIL APP NAKESPARKNG Y : v Caf b 1
Ride safely on you go

IWHEELER WEDNESDAYS - e B
SHARE A RIDE THIS SPRING EREAK! .

CAIN GARAGE NOW OPEN FOR VISITOR PARKING AT THE MSC & KYLE FIELD

Hourly visitor parking is available for everyone at the same rate as all other garages. Whether you're a student

swinging by the MSC Bookstore or in town to visit Kyle Fisld. the Hall of Champions or Kyls Field Zone Club, Cain i o AroundTown

Garage is the perfact place to begin your joumey on campus. Enter from Wallbom via Jos Routt Blvd or Old Main. Restaurants, hotels
& entertainment

m Destination Aggieland —
POI'tland State the smartest distance between
UNIVERSITY you and gameday fun!

BIKE LANES ARE HERE!

Q VISITOR”
PARKING

s

s &
_OPENST

10110

i
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Social Media

TRANSPORTATION 2,204 137 2893 58 0 Exk ot
SERVICES

Tweets Tweets & replies Media Your Tweel activily
TAMU Transport Svcs i '
S

Your Tweets eamsd 1,564 impressions

T _“ N ; Jor A TAMU Tr.msporl Sves 2 ik over the last 24 hours

exas AAM University parking ir

o Tired of waltmg in long lines for a parking

& transporttamu eduiparking spot? Come to Cain Garage! There are

45 ke e 2008 more spaces, central location and same s i
I 554 Phatos ana videos rate. PARK AT CAINI View your top Tweets

Who to follow - Refresh - view an

GPSC | Texas AEM 2 Z-'-'
 TAMU EHS

§ clhers

L Fallow
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Social Media

Page Messages Motifications Insights Publishing Tools Settings Help ~

7 T
EVE
DAY)
TO
RIDE

Texas A&M Day
to Ride

Texas A&M Day to Ride Q

: EVERY DAY IS A
DAY TO RIDE

transport.tamu.edu/bicycles

Home
About ol Liked = =\ Following = Share Leamn More #
Photos

Cikon Create a Post W - Event

Videos

Page Tips See Al
Events

Posts

How Do Facebook Ads Work?

ol

Services n. Sae posts

Shop [ ]

MNotes This Week

Offers
What's a Boosted Post?

Jobs -l

S0 Al Page s 3

Grow Your Business With an Ongoing Promotion

2711 0

Facebook will automatically promote your business to the right people

for the bast results. Get 27-50 website clicks for $35 a month. 152 ihos 12 M

Fannia F

152 follows

See Pages Feed

Photos

Invite friends to like this Page

271 post reach this week
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Acooent Request to Activate Toll Tags from Austin,
Dallas or Houston

-

Emasl Addeoss:
Tol Tag #: DNT  *

or Proto of Tag:

Choost File | No fie chuss
Upioad

5.:D"t Peguest

LIVE CHAT

‘I X | TRANSPORTATION
AlM |services

COLLEGE STATION CAMPUS

by

for the College Station Campus!

UPD at police@tamug.edu or 409.740.4545

Your Name:

Your Email Address:

Your Question:

Transit
Riders

We want Look for this
to hear sticker & send
from you! us a text

Start Chat

Welcome to Transportation Services Live Chat

For Galveston Campus assistance, please contact

Fields marked with * are requirsd

| *

*

Bus Buzz

Have a comment or question about our service? Send us a text!

Look for the bus specific stickers on your bus for your bus number,

72727 and follow the simple prompts. It's easy and fast.

send us a text message at
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Mobile Apps

TRANSPORTATION AND

PARKING SERVICES
Monday, March 27, 2017 at 11: 58 AM

UII Call Street Garage
-lll|:| Garage Capacity 786
E H F

DIH Saint Augustine Street Garage
-.III:I Garage Capacity 834
E H F

DHIH Spirit Way Garage
I.II Garage Capacity 1186
E H F

|:|II Traditions Way Garage
E-..IHI:I . Garage Capacity 795

4 - UIH Pensacola Street Garage
GamedayCntrl  KyleField  Around Town -.II[I Garage Capacity 1118

DHII Woodward Avenue Garage
E-.IIH . Garage Capacity 928

10:30 PM 100% -

MyRoute MyParking MyShuttle

COUNTDOWN CLOCK

Student
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Focus on Customers
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I Growing Visitor Parking

Demand

1)
ay y pa ce 0000 Look for the Parkmobile sign or sticker.
N ing ==
H 0 u rly M Oto rCVCIe Pa rkl ng :'E'E":"'»-:ET ; Once registered, use the Parkmobile
e & app to enter in the zone number listed

That's it! And just to make life easier,
L J
M Pay and Display
is set to expire.

° ° on the sign to start a parking session.
B Prepaid Parking e °
you can opt-in to receive a notification
15 minutes before your parking session
AlM TIIAHSPQ'!'I’A!’IOM
B Pay by Plate A | BV
B Extend by Phone

Extend-by-Phone




TEXAS A&M UNIVERSITY

K | Bmgranon

Pay by Mobile

METER STARTED AT 7:58 PM

i
6\) ’ 00:45:42

VOUR PARKING ZDNER. $153

0000 Look for the Parkmobile sign or sticker.
{bagioar aniing o tla mmbils apee STOP METER

byt e ; ;
At riien Once registered, use the Parkmobile

- v app to enter in the zone numaoer listed
on the sign to start a parking session.

That’s it! And just to make life easier,
you can opt- in to receive a notification
15 minutes before your parking session

is set to expire.
AIM

'I'IIAHSPQHTATIOH

'I}).A‘-.H\-\II NIVERSITY
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I Pre-Paid Event Parking

edno0 ATeES W “Fospn™D” ALF 57 mm

~ Kyle Field =B < Back Reed Arena Parking
N (57 ——
s Texas A&M G ‘
9- eria Sm University N
4 i & @HT Tex
%
%, )
& (]
\_9 JoeT Hanev‘
Q( (Y @ ‘ . :
= a % Reed Arena Parking
$47 o
| 84 * e Olsen Blvd
m °y° ) College Station TX 77840 GOING TO A CONCERT,
o )= ' ® et SPORTING EVENT OR
irections
e creations! : CULTURAL EVENT?
A&M University
= Update Info
J = % & y EI. Add a photo or notes
/ @ e%g fob"‘? g Occupancy click here to
| e & How full is this lot? purchase parking and
SATES recelve a discount
2 Hours. Starting Now Filters Event $5
Cain Garage . . :
M B Giicis Mc/Visa, Debit Card, Bills, Amex, Checks
0.2 miles

160600 $4.00

HOURS




TRANSPORTATION
SERVICES

TEXAS A&M UNIVERSITY

Alm
S Clc2r, Concise, Color-

Coordmated Event Signhage

fiig fil

g

v v

" I Vehicles

PAYING
must dicolau WEHE{EM_EJRE —




TEXAS A&M UNIVERSITY

TION
: T | e

i Ll
VIS (T
I

(L
I

i I| ummy m“””



Presenter
Presentation Notes
Plan, plan and plan some more!
Coordinate and collaborate
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I Customer Surveys

fTM NSPORTATION

SERVICES
Lot 16/54 Renovation - Lot 16 permit holders

TEXAS ALM UNIVERSITY If you have a parking permit, how satisfied
are you with:

Answered: 2,587 Skipped: 313

Ability to
find a parki...

TRANSPORTATION ase o
I M ‘senwczs ey

Your lot
assignment

Modes of Travel to and from Campus 2017 o

e [
Transportation Services Customer %

Modes of Travel to and from Campus 2017 03/29/2017
Created 0372772017

Hovw

Tran
inpu u i] !
L1 serV A M

Pleg DPear Transportation Services Customer:

TRANSPOSRTATION

TEXAS A&M UNIVERSITY Transportation Services Customer Satisfaction Survey 2017 03/29/2017
Created 02/2072017

Customer Satisfaction Survey Template 02/20/2017
Thal In order to better meet the needs of our customers, iy Created 022072017

Tral few minutes to complete the following survey by Wy

services we provide for all our constituents. Please n| 2017 University Fall Parking Rate Survey 02/20/2017
disclose your personally identifiable information to 4 Created 02/20/2017

Thank you, Lot 16/54 Renovation - Lot 16 permit holders 01/25/2017
Created 03/25/2016

Peter Lange

Associate Vice President Lot 23 Reserved Numbered Space Survey - Lot 23 01/18/2017

Texas A&M Transportation Services Created 12/20/2016
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Focus on Employees
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I  Equip Your Team

e
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Regular Employee
Recognition
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Regular Employee
Recognition




Debbie Hoffmann

dhoffmann@tamu.edu
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Dutch Junction
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I Dutch Junction
GREEN BIKE LANES AT ROGS &BIZZELL

MAKING CAMPUS SAFER MOTORISTS

FO R o/ N L when turning, yield to
people walking and cycling

use protected green bike @ be aware of raised concrete

WHY ARE THE NEW BIKE LANES GREEN? lanes 1o navigate intersection islands in the intersection
The green bike lanes denote protected bike do not block or stand in yield to people walking follow the white dotted lines
lanes in intersections, driveways and other protected bike lanes at crosswalks when making left turns
potential “conflict zones.” @ wait in protected areas watch for crossing vehicle

until able to cross sireet traffic at intersection
WHAT MAKES THEM DIFFERENT? oross street using white o At :

i after yielding to people

They create a designated space on the street s Fiad e o i alks, advance to

for a person riding a bicycle that is physically

separated from traffic and pedestrian activity. ) watch for people on bicycles e FRODE e CERES Kl

before crossing bike lanes and cross with caution
WHAT MAKES THEM SAFER? even if you have right of way Whether

They create a clear and sensible environment }’OU'I’E

for users on foot, on bicycles or in cars and . i
provides more time and space for everyone Bizzell St walk!ng'
FZ—— bicycling,

to see and react to one another.
or driving,

Bizzell St A ] EWTENS

follow
traffic laws

JLg e AT‘
TRANSPORTATION

.ﬁ SERVICES
TEXAS A&M UNIVERSITY

©

Ross St
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