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Ground Rules

ÅYou have the power to unmute and ask 
questions!
Å If you have a question, navigate to 

Reactions > Raise Hand at the bottom of 
the Zoom window. We can then call on 
you to unmute to ask your question.

Å After asking your question, please mute 
yourself in Zoom and lower your hand.

ÅYou can ask questions in the Chat 
area!
Å The moderator will do their best to 

answer or relay question back to 
presenter.

ÅHave fun!
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Introduction: Dell Hamilton

ÅTexas A&M University

ÅTransportation Services

ÅIT Services

Å36 years with the university

Å22 years in position

ÅResponsible for PARCS, LPR, surveillance

ÅStaff of 4 IT FTEs and 1 student



5 | Implementing T2 HTS LPR ïThe Texas A&M Story

Overview of the Project

ÅExisting area was surface 

parking.

ÅSurrounding area is planned 

to be built-out.

ÅCampus master plan shows 

buildings and greenspace 

on existing surface parking.

ÅNeed to get ahead of the 

buildings.
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Planning

ÅJune 2017 ïPOR completed

ÅProject included:

Å1679 space garage

ÅAdjacent building:

ÅTransportation Services offices

ÅSatellite Rec Center

ÅFive dining concepts

ÅApril 2019 ïfinal construction 

drawings issued
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Planning

ÅLPR firmed up post-design for the project.

ÅFront LP capture would have been 

relatively easy to install.  Howeveré
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Planning

ÅWe knew we needed to go with 

a rear-capture option.

ÅPost-entry capture might have

been an option, excepté

ÅWe wanted to use pre-entry
capture so LP-as-a-credential

could be implemented.
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Planning

ÅWorked with T2 to determine requirements

ÅLoop count and placement

ÅCamera placement

ÅRequired hardware

ÅInterconnectivity (hard-wiring, network)



10 | Implementing T2 HTS LPR ïThe Texas A&M Story

Planning


