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Overview



Mobility analysis includes:

• Engagement

• Transit and Microtransit

• Cycling and Walking

• Placemaking, Micromobility, and
Curb Management

• Transportation Demand
Management (TDM)

• Parking Demand

• Peer Review

Scope
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• Right-size transportation
options based on anticipated
future demand (post-
pandemic future)

• Allow for a variety of feasible
mobility options for all users

• Encourage faculty and staff to
use modes outside of single-
occupant vehicles

• Improve access and decrease
congestion

• Support financial stability of
auxiliary

Objectives
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Guiding Principle

Alignment with 2017 
Campus Master Plan



Stakeholder Engagement 



Engagement



Engagement
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Stakeholder
Engagement Highlights

➢Safety –
o Dangerous interactions amongst vehicles, buses, bicycles and pedestrians
o Bikes using sidewalks instead of the roadway
o High traffic volumes on perimeter roads
o Through traffic connections that lead to congestion and a large number of conflict points with pedestrians 

and bicyclists

➢Infrastructure –
o Inadequate design and maintenance of facilities
o Roads, pathways, sidewalk surface conditions, lack of signalized intersections, and inadequate 

bicycle/pedestrian crossing controls

➢Gene Stallings Boulevard and Stallings Garage –conflict points due to large traffic volumes of 
vehicles, pedestrians and bicycles

➢Transit –
o Overcrowding and wait time for buses
o Inadequate number of buses on routes, providing service that is too infrequent and overcrowding on 

popular routes with crushing loads on buses
o Poor maintenance of buses



Frequently mentioned challenge 
areas



Data Analysis









Field Observations 





Field Observation



Field Observation



Campus Network
Feedback



Conflicts &
Pinch Points

Generally the product of inadequate design 
solutions, lack of dedicated facilities or 

disconnections between facilities and not 
necessarily the product of particularly bad 

behaviors



Elements that need 
improvement



Existing best 
practices



Plan Development and Path Forward

Phase 3



Plan Development Highlights

➢ Creating multifunctional plazas to sort out conflicts

➢ Solving design details to make it easier to walk

➢ Connecting and continuing bike routes

➢ Creating respite spaces for re-charge or microclimates

➢ Upgrading Aggie Spirit bus service with a few improvements

Phase 3 – Plan Development
& Path Forward





➢ Restrict vehicle 
traffic

➢ Concentrate bus 
service at key access 
points 

➢ Develop continuous 
and connected 
bicycle facilities

Design Principles &
Concepts



Creating multifunctional plazas
to sort out conflicts

Lot 19



Creating multifunctional plazas
to sort out conflicts

Lot 19



Creating multifunctional plazas
to sort out conflicts

Southern end of 
Military Walk



Creating multifunctional plazas
to sort out conflicts

Southern end of 
Military Walk



Creating multifunctional plazas
to sort out conflicts

Ross Street



Creating multifunctional plazas
to sort out conflicts

Ross Street









Next Steps



Transportation Services:

➢ Provided feedback to Walker Consultants

➢ Already considering plan concepts in scheduled renovations 

Next Steps





Transportation Services:

➢ Provided feedback to Walker Consultants

➢ Already considering plan concepts in scheduled renovations 

➢ Receive and publish final plan

➢ Consider stakeholder feedback

➢ Implementation

Next Steps


