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RFP Scope & 
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Mobility analysis includes:
• Engagement
• Transit and Microtransit
• Cycling and Walking
• Placemaking, Micromobility, and

Curb Management
• Transportation Demand

Management (TDM)
• Parking Demand

Scope

Courtesy of Walker Consultants
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• Right-size transportation
options based on anticipated
future demand (post-
pandemic future)

• Allow for a variety of feasible
mobility options for all users

• Encourage faculty and staff to
use modes outside of single-
occupant vehicles

• Improve access and decrease
congestion

• Support financial stability of
auxiliary

Courtesy of Walker Consultants

Objectives
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Alignment with 2017 
Campus Master Plan

Guiding Principles
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Stakeholder 
Engagement2
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Safety –
o Dangerous interactions amongst vehicles, buses, bicycles and pedestrians
o Bikes using sidewalks instead of the roadway
o High traffic volumes on perimeter roads
o Through traffic connections that lead to congestion and a large number of conflict points with pedestrians 

and bicyclists
Infrastructure –

o Inadequate design and maintenance of facilities
o Roads, pathways, sidewalk surface conditions, lack of signalized intersections, and inadequate 

bicycle/pedestrian crossing controls
Gene Stallings Boulevard and Stallings Garage –conflict points due to large traffic volumes of 

vehicles, pedestrians and bicycles
Transit –

o Overcrowding and wait time for buses
o Inadequate number of buses on routes, providing service that is too infrequent and overcrowding on 

popular routes with crushing loads on buses
o Poor maintenance of buses

Stakeholder Engagement
Highlights
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Outcomes5
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• Implementation Framework
• Potential costs and impacts by project 

type
• Cost by timeframe and funding type
• Potential costs by project type and 

timeframe
• Potential costs by priority and 

timeframe

Implementation 
Plan

Courtesy of Walker Consultants
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Summary6
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Summary
 Align scope with campus initiatives

 Engage stakeholders
 Gather data
 Observe in the field
 Communicate

 Collaborate
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