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* Earlier start times for off campus &
routes increasing arrivals to |
campus before 8am

e Reallocate one bus from Route
22 to Route 15

e Reallocate one bus from Route
12 to Route 40

* Relocate Route 01 100g stop



Early Starts

 Utilize 7 on campus buses that
currently clock in after 6:55a to run
early rounds of off campus routes.

 Add an additional round to Routes 12,

15, 22, 26, 27, 35 & 40 that arrives on
campus before 8:00a
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@ Regular Bus Stops

Bus Stops with

specific leave times

Route 22
* Service hours per day
» Current: 37:44 hrs
» Proposed: 26:17 hrs
* 4 Jowest ridership of all routes
* Reallocate bus from Route 22 to
Route 15 |
» Current Headway - 10 minutes
with 3 buses
» Proposed - 15 minutes with 2
buses
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- Route 15

¥ el Old Army
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o
; @ e Service hours per day
i » Current: 49:32 hrs

= » Proposed: 60:59 hrs

11. Howdy Ct
12 Academic Village

SR e Route 15 has 4t highest ridership
* Increase frequency and capacity of

Route 15

» Current Headway - 8 minutes with 4
4 buses
o et ous s » Proposed - 7 minutes with 5 buses

Bus Stops with
| epeci
pecific leave times
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IS Route 12
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% * Service hours per day
—— : » Current: 36:35 hrs
. » Proposed: 25:00 hrs
P * Route 12 has 2" lowest ridership of all
* Reallocate a bus from Route 12 to Route
40
» Current Headway - 20 minutes with
A 3 buses
o oo sus s » Proposed - 30 minutes with 2 buses
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. Route 40
: - |
= * Service hours per day
S » Current: 37:14 hrs
o R > Proposed: 48:49 hrs
| * Route 40 has highest ridership with less
A than 4 buses on route
¢ * |ncrease frequency and capacity of Route
40
» Current Headway - 14 minutes with
i 3 buses
R » Proposed - 11 minutes with 4 buses
T [
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4253 SERVICE HOURS/DAY

Route 48 Route 01
Route 40 2% 7%

6% (was 5%)

Route 03
10%

Route 36
8%

Route 04
4%

Route 35
8%

Route 05
6%

Route 34
5%

Route 0608
7%

Route 07

Route 31 2%

6%
Route 12
Route 27 3% (was 5%)
e route2e  Route 22\ Route 15
5% 3% (was 5%) 8% (was 7%)

Proposed Service
Hour Distribution

Changes:

Route 12: 5% -> 3%
Route 15: 7% -> 8%
Route 22: 5% -> 3%
Route 40: 5% -> 6%
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Tranaporeaton sences Lot 100g Stop
Location Change

Current Proposed
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TEXAS A&M UNIVERSITY
:\F’I Transportation Services
. Summary

*Earlier start times for off campus
routes increasing arrivals to
campus before 8am

* Reallocate one bus from Route 22
to Route 15

* Reallocate one bus from Route 12
to Route 40

* Relocate Route 01 100g stop
f
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Justin Tippy
Transit Manager
Transportation Services
jtippy@tamu.edu

TRANSPORT.TAMU.EDU



mailto:jtippy@tamu.edu

