
TRANSPORTATION SERVICES 
STRATEGIC PLAN AND MOBILITY 

MASTER PLAN UPDATE

Debbie Lollar and
Julie Villarreal



STRATEGIC PLAN



Strategic Plan Overview – January 2022 – February 2023

RETREAT

Form Steering 
Committee

WORK 
GROUPS
REPORT

Prioritize, 
Draft & Vet

Determine Strategic 
Priorities

Design Work 
Groups

Plan summit 
materials

Pre-retreat 
check-in

Collect
Data

Publish 
Final Plan



SOAR Process for Strategic Planning



Data Collection





Strategic Plan Retreat – April 2022





Steering Committee Analysis

• April – June
• Retreat results compiled
• Results analyzed
• Identified themes became

• Guiding Principles
• Foundational Approach
• 16 Goals 











Focus Group Meetings

• April – June
Data Analysis by steering committee

• June – September
• 9 Focus Group Meetings with volunteers from retreat and 

department interested in providing input on more concentrated 
topics 

• Developed 48 Strategies to support the Goals





Strategic Plan Final Review and Draft
• April – June

Data Analysis by steering committee
• June – September

Focus Group Meetings with volunteers interested in providing input 
on more concentrated topics

• September – December
Drafting by leadership team

• December – January
Leadership Workshops to get feedback about draft plan elements

• February
Final Draft



What’s next for the 
Strategic Plan?

• Roadshows
Get the word out and get feedback

• Implementation
Implementation Teams

• Monitor to ensure ongoing 
progress

• Report out



View Plans & Provide Feedback

https://transport.tamu.edu/plans



MOBILITY MASTER PLAN



Mobility Master Plan Overview
• January 2020 Kickoff and collect data

• Spring 2021 Virtual engagement
• Fall 2021 In-person engagement and collect data

• Spring 2022 Final Report
• Summer 2022 Implementation kickoff
• Fall 2022 Subcommittee monthly collaboration and 

prioritization of recommendations

• Monthly 2023 Implementation team meetings



Mobility Master Plan Scope

Mobility analysis includes:
• Engagement
• Transit and Microtransit
• Cycling and Walking
• Placemaking, Micromobility, and

Curb Management
• Transportation Demand

Management (TDM)
• Parking Demand
• Peer Review



Mobility Master Plan Objectives
• Right-size transportation options based on anticipated 

future demand (post-pandemic future)

• Allow for a variety of feasible mobility options for all 
users

• Encourage campus users to choose travel modes other 
than single-occupant vehicles

• Improve access and decrease congestion

• Support financial stability of auxiliary



Guiding Principle:
Transportation
Mode Hierarchy





Field Observations, Analysis with Modifications



Field Observations, Analysis with Modifications



Mobility Master Plan Highlights

• Creating multifunctional plazas to sort out conflicts

• Solving design details to make it easier to walk

• Connecting and continuing bike routes

• Creating respite spaces for re-charge or microclimates

• Upgrading Aggie Spirit bus service with a few 
improvements



Near Term

Pause/Signal Study

Complete



In Progress

Near Term

Complete



Budget for Capital Costs
TDM Study and Infrastructure, Repair of Lots and Streets



What’s next for the Mobility Master Plan?

• Roadshows
Get the word out and get feedback

• Implementation
Monthly Implementation Meetings

• Monitor for ongoing progress

• Report out



Mobility Master Plan Takeaways

• Alignment with 
campus development

• Implementation 

• Commitment 



“Quote, statistic call out, or closing slide to go 
here”

Transportation Services
Strategic Plan & Mobility Master 

Plan Update
Spring 2023



View Plans & Provide Feedback

https://transport.tamu.edu/plans
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