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Challenges



What challenges are we facing?

Population Traffic & congestion



What challenges are we facing?

Devices entering buildingsModes of transportation, emerging technologies
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What challenges are we facing?

Conflict points (map from Mobility Master Plan)Laws, regulations, best practice



A campaign is 
born



Campaign overview
• Campus-wide university initiative
• Supported by President Welsh
• Official MarComm project
• Transportation Services is the leading contributor/SME
• Stakeholder and partner engagement



Campaign objectives
• Increase awareness of transportation safety
• Reduce transportation-related accidents & injuries
• Encourage responsible and respectful transportation behavior
• Make information engaging and relatable to students while 

fostering a sense of community responsibility



TS talking points 
and resources



TS talking points
• When I am…



TS resources



Partners and 
stakeholders



Expressed interest 
or concern
• UPD
• EHS
• Res Life 
• Risk & Compliance
• Athletics
• Student Affairs
• Campus Architect
• Facilities
• Faculty Senate 
• TSAC
• SGA
• GPSC

Potential partners or amplifiers 
of message
• VEO
• Corps of Cadets
• Greek Life
• Student Orgs/Activities
• Fish Camp/T-Camp/Howdy Camp
• Staff Council
• HR Onboarding (HROE)
• SSC
• Battalion/Media
• New Student Family Programs
• Disability Services

• Cities
• MPO
• TxDOT
• TTI
• Board of Regents/ 

Chancellor/President's 
Cabinet/System

• RELLIS
• 12th Man Foundation
• Association of Former Students



MarComm 
deliverables



University website, partner websites 



Texas A&M mobile app



Logo and branded graphics package



Digital signage and a-frames 



Social Media



Engagement



Moving forward



Current status and next steps
• Campaign kickoff meeting tomorrow, March 7
• Engage partners and stakeholders at appropriate stages
• Targeting Family Weekend to formally announce campaign
• Targeting NSCs for (near) full implementation
• Identify other onboarding and engagement opportunities



Questions?
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